
Open Letter to Police Chief Koval 

from the Young Gifted and Black Coalition

To: Chief Koval
Madison Police Department
211 S. Carrol St
Madison WI, 53703

From: Young Gifted and Black Coalition
fergusontomadison@gmail.com

Dear Police Chief Koval, 

We are writing you to explain our position and our demands as they relate to your police department. 

First, we think that in comparison to departments in other cities you have done well in protecting our right to free 
speech at our weekly actions. 

Our targeting of the police department relates to the violence that Black people have faced at the hands of police 
in the murders of Dontre Hamilton in Milwaukee, Eric Garner in New York City, Michael Brown in Ferguson, 
and countless others, but it also relates to the violence of heavy policing and arrest rate disparities in Madison. 

Although Madison's model of community policing and attempt to build trust between the community and police, 
even acting as “social workers,” may be a step above certain other communities, our arrest rates and 
incarceration disparities still top the nation.  The relationship that we desire to have with the police is simple: no 
interaction. Our ultimate goal is to be able to hold our own communities accountable and to expel what we 
consider an occupying force in our neighborhoods.  Our people need opportunities for self-determination, not 
policing. 

The situation in New York City  where police have decided to police less, has led to no changes in the crime 
rates.1  Thus we can draw the conclusion that decreasing policing in our communities will not lead to an increase 
in crimes. It is also safe to assume that decreasing policing in our communities will lead to a decrease in the 
disparity rates we see in Dane County. 

We understand that the system of policing and incarceration is closely linked to the system of slavery and the 
continued oppression of black people.  Our ultimate goal is finding alternatives to incarceration and policing, and 
our steps forward as a community should reflect the values of community control and self-determination. 

One of our publicly-stated demands is for the immediate release of 350 Black people from the Dane County Jail, 
with the ongoing demand to keep this number out of the jail in order to remove 350 beds from the facility.  This 
means that, every month, 350 Black people must be prevented and/or diverted from entering the jail, as there are 

1http://www.nytimes.com/2015/01/06/nyregion/decrease-in-new-york-police-arrests-continues-for-a-second-week.html?_r=0



typically 3,900 Black people that cycle through the jail every year. This would eliminate the need for 350 beds in 
the jail, and also eliminate the need for renovations due to safety and mental health concerns.  If there was no 
structural racism, the jails and the arrest rates should be proportional to the demographics of the population.  In a 
jail of 800, without structural racism and a demographic of 5% Black population there should be closer to 40 
Black people, rather than the 400 Black people currently incarcerated. 

Therefore, we demand that Madison and Dane County act swiftly to address structural racism and bias. One of 
the key reasons that Black people are incarcerated is because of poverty. Jails should not function as poor 
houses. 45% of people who are incarcerated, are incarcerated because they have not paid bails of $1,000 or less. 
Therefore, they are not incarcerated for a public safety concern, but rather because they are poor. The proof of 
this, is that people with money, who have bails of both less and more than $1,000 are not kept in jail—and this is 
not considered a public safety issue. Therefore we demand the immediate release of people incarcerated due to 
crimes of poverty. 

This includes arrests for crimes of poverty such as public urination, intoxication, sleeping, retail theft for 
survival, and low level citations. 

While this is a goal that needs the involvement of other areas of government such as the Municipal and Circuit 
Judges, other police departments, judges, the DA, prosecutors, Clerk of Courts, public defenders, and those in 
our community with influence in areas such as education, employment, housing, and health, you and the MPD 
do have a large role to play. We also include the Mayor’s office, the Criminal Justice Council, and the Common 
Council as decision-makers in these areas. 

We want to see a plan for how the Madison Police Department is going to do the following to address racial 
disparities:

1. Dramatically reduce the number of police contacts with Black people and poor people.
2. Significantly increase voluntary referrals to community-led resources and programs when police do 

contact Black people and poor people.
3. Cut in half the number of Black people and poor people arrested to address racial disparities
4. Of those arrested, refer as many people as possible to community-led alternatives to incarceration.

Given that the arrest rate shows that Black people are eight times more likely to be arrested than white people, 
we demand that disparity cut in half by the end of 2015. (While our emphasis is on the disparity, we also desire 
to see fewer arrests for everyone--not just Black people--that Madison police come into contact with.) To do this 
will require an immediate and thorough public review of all Madison Police Department policies and practices to 
determine which need to be changed or eliminated in order to immediately reduce the racial disparity in arrest 
rates.

We want to see the plan involve accountability measures.  For example, if you do not reach a particular goal, 
there will be potential for a funding cut or some other consequence.  Also, we would like your plan to include a 
citizen review board for questions of police misconduct in addition to Public Safety Review Board and the 
Police and Fire Commission.  We aim to move towards community controlled policing with advisory boards in 
communities throughout Madison and Dane County. We also need you to follow the recent advice of the 
Department of Justice and release data about arrest demographics in order to address racial disparities.



Your plan may include diversity training and recruitment of people of color as staff; however, we do not see 
these steps as significant remedies to existing problems. We believe that change needs to happen at a systemic 
policy level.   It will also involve closer connection to social service agencies and increased restorative or 
transformative justice programming. 

Your plan should seek to identify best practices from other locations, but not be limited to them, as this is a 
problem that faces many cities around the country.  We need to think outside the box, and we want to lead the 
way in doing so. 

For many years there have been studies done on how to address racial disparities in the Dane County criminal 
system and Madison policing that are relevant, but we haven't seen the concrete action required to make the 
changes that our communities need. 

Please have your plan completed by the end of February 2015. 

Racial disparities have plagued Madison and Dane County for many years.  It is well beyond the time that 
concrete and intentional efforts are made. We look forward to celebrating with you the decrease in racial 
disparities at the end of 2015. 

All Power to the People, 
Young Gifted and Black Coalition


