Reardon, Patricia A - DOA

From: : Hynek, Sara - DOA
Tuesday, December 30, 2014 10:56 AM

Sent:
To: Schwanz, Nathan E - DOA
Subject: RE: Questions regarding UW

So are thfhgs like meeting state workforce needs in the mission, as opposed to responsibilities? Otherwise, generally,
agree —we should draft based on UWHCA, and give Eric a list of mission/powers/qiuties/responsibilities—~guessing

they'll need to go back to Gov, but at least we’ll have it ready.

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:49 AM

To: Hynek, Sara - DOA
Subjéct: RE: Questions regarding UW

A lot of the powers of the Board will be removed per the instructions | have already given Mark. it's things like
appointments to parkmg fees and nursing programs at Pomt ’
in my opinion, the powers and responsibilities of the Board should be similar to UWHCA's. It has basic powers to do

whatever it needs to, fo issue bonds, employ people, etc. The responsibilities require them to create a personnel

system, enter a lease agreement, establish a budget, get liability insurance, etc. But 1 think ES should sign off those
decisions. We could direct the drafters-to-start drafting it-after the UWHCA though Tome, UWHCA’s powers and

responsibilities are broad yet specific, which is what ES wanted.

Nathan

From: Hynek, Sara - DOA
Sent: Tuesday, December 30, 2014 10:37 AM

To: Schwanz, Nathan E ~ DOA
Subject: RE: Questions regarding UW

Without gettmg into each of the items, is there a way to phrase it as a general question? Oris that something that
maybe we put together what we think it should look fike, and then ask Eric to ratify?

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:31 AM

Fo: Hynek, Sara - DOA
Subject: FW: Questions regarding UW

I don’t think the employees guestion needs to be brought up next week, since | think it is pretty clear what they want to

do there.

| am thinking of adding the other question to the document for Eric. Do you agree?

Nathan

From: Kunkel, Mark [mailto:Mark.Kunkel@Iegis.wisconsin.qov]
Sent: Monday, December 29, 2014 4:56 PM
To: Schwanz, Nathan E - DOA
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€c: Champagne, Rick - LEGIS; Hanaman, Cathlene - LEGIS; Gary, Aaron - LEGIS
Subject: RE: Questions regarding UW '

One issue would be the treatment of UW employees. Currently, we are creating an authority and transferring the

employees to the authority. Is that going to be okay?

More generally, we will need guudance on how to deal with the powers and duties of the UW specified in ch.
36. You've given me some guidance on ss. 36.09 to 36.21, but we ‘will need clarification on what to do with the rest of

ch. 36.
As for other questions, 'm sure we’ll have plenty, bufthey will depend on what you ultimately decide to do

if we think of anything else this week, we’ll get'in touch.

However,

--Mark

RN aer LTt [

From: Schwanz Nathan E DOA [maxlto Nathan Schwanz@wmconsm gov]
Sent: Monday, December 29, 2014 1:58 PM

To: Kunkel, Mark
Subject: Questions regarding UW

Hi Mark, )
We have a meeting next week with the Gov's office and some staff from the UW. Do you have any questions or toptcs

we should.bring up to.get direction-on? I so,-could you.send-them.to me by.Eriday. .1 know.it’s.short. notice,_we just———
found out today. If you don't have anythmg for us to bring up, that's fine. Thanks. -

Nathan Schwanz
Executive Policy & Budget Analyst
State Budget Office

608-266-2843
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Reardon, Patricia A - DDA : o

From:’ . Schwanz, Nathan E - DOA }
Tuesday, December 30, 2014 10:58 AM

Sent:
Hynek, Sara - DOA

To:
Subject: - RE; Questions regarding UW

ve already asked Mark to update the mission with the added focus on the state’s workforce needs

I will have Mark craft the powers and responsihilities similar to UWHCA's.

Did you hear back from Jenny or Mickie with any questions to add to the list? | would like fo send to Michael and Kirsten

today.

Nathan

From: Hynek, Sara - DOA

Sent: Tuesday, December 30, 2014 10:56 AM
To: Schwanz, Nathan E - DOA

Subject: RE: Questions regarding UW

So are things like meeting state workforce needs in the rﬁissfon, as opposed to responsibilities? Otherwise, generally,

agree —we should draft based on UWHCA, and give Eric a list of mission/powers/duties/responsib:htles guessing

they’ll need to go back to Gov, but at least we’ll have it ready.

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:49 AM

To: Hynek, Sara - DOA
Subject: RE: Questions regarding UW

Alot of the powets of the Board will be removed per the instructions | have already given Mark. It's things like

appointments to parking fees and nursing programs at Point.

In my opinion, the powers and responsibilities of the Board should be similar to UWHCA's. It has basic powers to do
whatever it needs to, to issue bonds, employ people, etc. The responsibilities require them to create a personnel

system, enter a lease agreement, establish a bddget get liability insurance, etc, But I think ES should sign off those
decisions, We could direct the drafters to start drafting it after the UWHCA though To me, UWHCA’s  powers and

respon5|bmtles are broad yet specific, which is what ES wanted.

Nathan

From: Hynek, Sara - DOA
Sent: Tuesday, December 30, 2014 10:37 AM

To:r Schwanz, Nathan E - DOA
Subject; RE: Questions regarding UW

Without getting into each of the items, is there a way to phrase itasa general question? Oris that something that
maybe we put together what we think it should look like, and then ask Eric to ratlfy?

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:31 AM
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To: Hynek, Sara - DOA
Subject: FW: Questions regarding UW

I don’t think the employees ques’uon needs to be brought up next week, since | think it is pretty clear what they want to
do there.

1 am thinking of adding the other guestion to the document for Eric. Do you agree?

Nathan

From: Kunkel, Mark [mai!to:Mark.kunkel@legis.wisconsin,govl

Seni: Monday, December 29, 2014 4:56 PM

To: Schiwanz, Nathan E -~ DOA
Cc: Champagne, Rick - LEGIS; Hanaman, Cathlene - LEGIS; Gary, Aaron - LEGIS

Subject: RE: Questions regardmg uw
One issue would be the treatment of UW employees. Currently, we are creating an authority and transferring the

employees to the authority. -Is that going to be okay?

More generally, we will need guidance on how to deal with the powers and duties of fthe UW specified in ch.
36. You've given me some guidance on ss. 36,09 to 36. 21, but we will need clarification on what to do with the rest of

ch. 36.
As for other questions, I’'m sure we'll have plenty, bui they will-depend on what you ultimately decide to do. However,

if we think of anything else this week, we’ll get in touch.

~Mark

From: Schwanz, Nathan E - DOA [mailto:Nathan.Schwanz@wisconsin.gov]
Sent: Monday, December 29, 2014 1:58 PM

To: Kunkel, Mark
Subject: Questions regarding UW

Hi Mark, ' .
We have a meeting next week with the Gov’s office and some staff from the UW, Do you have any questrons or topncs

we should bring up to get direction on? If so, could you send them to me by Friday. | know it’s short notice; we just
found out today. If you don’t Have anything for us to bring up, that's fine. Thanks.

Nathan Schwanz
Executive Policy & Budget Analyst
State Budget Office

608-266-2843
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Reardon, Patricia A - DOA

Hynek, Sara - DOA

From:

Sent: ‘ Tuesday, December 30, 2014 11.57 AM

To: Schwanz, Nathan E - DOA; Heifetz, Michael G - DOA
Cc: Grinde, Kirsten - DOA

Subject:

Will be here Friday.

Pd note... these are fairly short lists. We both were remarking yesterday that it seems like it should be more
complicated, but perhaps it’s not — because the Gov's office is driving the process this time, and we are doing a
wholesale “conscious uncoupling”, the issues seem a bit more clear cut. But if we're totally missing something, let us

know.

Nathan also is putting together a document that simply shows the mission, responsibilities, duties, and powers that we

_are drafting for Eric’s review.

RE: Topics of Discussion for next week

From: Schwanz, Nathan E -~ DOA.

Sent: Tuesday, December 30, 2014 11:53 AM
To: Heifetz, Michael G - DOA; Hynek, Sara -~ DOA
Cc: Grinde, Kirsten - DOA

~ Subject: RE: Topics of Discussion for next week

I wasn’t planning on being here but can be if needed.

Nathan

From: Heifetz, Michael G - DOA
Sent: Tuesday, December 30, 2014 11:44 AM
To; Schwanz, Nathan E - DOA; Hynek Sara - DOA

Cc: Grinde, Kirsten - DOA
Subject: RE: Topics of Discussion for next week

Thx. 1 will try to get further clarity from Eric regarding the structure/format and desired outcomes of this meeting. That
may not occur til Monday. Are both of you planning to be in the office on Friday?

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 11:29 AM.
To: Heifetz, Michael G - DOA; Grinde, Kirsten - DOA

Cc: Hynek, Sara - DOA
Subject; Topics of Discussion for next week

Michael and Kirsten,

Attached are two separate documents containing questions regarding the UW authority; one specific for Eric and the
GoV’s office and one to guide our discussion next Wednesday. Please review and let me know if there is anything.you . -

think should be added or if there are any corrections that need to be made.

Let me know if you have any questions regarding either document.

Thank you for your time.
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Nathan Schwanz

Ezxecutive Policy & Budget Analyst
State Budget Office

608-266-2843
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Reardon, Patricia A - DOA

From: Hynek, Sara - DOA
Tuesday, December 30, 2014 11:59 AM

Sent:
Schwanz, Nathan E - DOA

To:
Subject: RE: Questions regarding UW

Sounds good.

Sorry, | already promised a list of mission etc. © Can you create that list, too? Maybe we can send along

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:58 AM

To: Hynek, Sara - DOA
Subject: RE: Questions regarding UW

I've already asked Mark to update the mission with the added focus on the state’s workforce needs

{ will have Mark craft the powers and responsibilities similar to UWHCA's.

Did you hear back from Jenny or Mickie with any questions to add to the list? I would like to send to Michael and Kirsten
today. ' .

Nathan

From: Hynek, Sara - DOA
Sent: Tuesday, December 30, 2014 10:56 AM

To: Schwanz, Nathan E - DOA
Subject: RE: Questions regarding UW

So are things like meeting state workforce needs in the mission, as opposed to responsibilities? Otherwise, generally, |
agree —we should draft based on UWHCA, and give Eric a list of mission/powers/duties/responsibilities — guessing

they'll need to go back to Gov, but at least we’ll have it ready.

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:49 AM

To: Hynek, Sara - DOA
Subject: RE: Questions regarding UW

Alot of the powers of the Board will be removed per the instructions | have already given Mark. [t's things like
appointments to parking fees and nursing programs at Point.

In my opinion, the powers and responsibilities of the Board should be similar to UWHCA’s. it has basic powers to do
whatever it needs to, to issue bonds, employ people, etc. The responsibilities require them to create a personnel

system, enter a lease agreement, establish a budget, get liability insurance, efc. But I think ES should sign off those
decisions. We could direct the drafters to start drafting it after the UWHCA though. To me, UWHCA’s powers and

responsibilities are broad yet specific, which is what ES wanted.

Nathan
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Fronmi: Hynek, Sara - DOA
Sent: Tuesday, December 30, 2014 10:37 AM

To: Schwanz, Nathan E - DOA

Subject: RE: Questions regarding UW

Without getting into each of the items, is there a way to phrase it as a general question? Or is that something that
maybe we put together what we thinl it should look like, and then ask Eric to ratify?

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:31 AM

To: Hynek, Sara - DOA
Subject: FW: Questions regarding UW

I don’t think the employees question needs to be brought up next week since I think it is pretty clear what they want to
do there.

t am thinking of adding the other question to the document for Eric. Do you agree?

Nathan

From: Kunkel, Mark [mailto:Mark.Kunkel@lec;is.wisconsin.qov]
Sent: Monday, December 29, 2014 4:56 PM

To: Schwanz, Nathan E - DOA
Cc: Champagne, Rick - LEGIS; Hanaman, Cathlene - LEGIS; Gary, Aaron - LEGIS

Subject: RE: Questions regarding UW

One issue would be the treatment of UW employees, Currently, we are creatmg an authority and transferring the

employees to the authority. Is that going to be okay?

‘More generally, we will need guidance on how to deal with the powers and duties of the UW specified in ch.
36. You've given me some gmdance on ss. 36.09 o 36.21, but we will need clarification on what to do with the rest of

_ch. 36.
As for other questions, ¥m sure we’ll have plenty, but they will depend on what you uEti‘mately decide to do. However,

if we think of anything else this week, we’l get in touch.

~Mark

From Schwanz Nathan E- DOA [ma:!to Nathan, Schwanz@WIsconsm gov]
Sent: Monday, December 29, 2014 1:58 PM

To: Kunkel, Mark
Subject: Questions regarding UW

Hi Mark,
We have a meeting next week with the Gav's office and some staff from the UW. Do you have any questlons or topics
we should bring up to get direction on? If so, could you send them to me by Friday. 1 know it’s short notice; we just

found out today. If you don’t have anything for us to bring up, that’s fine. Thanks.

Nathan Schwanz
Executive Policy & Budget Analyst

State Budget Office
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608-266-2843
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Reardon, Patricia A - DOA ‘ .

Erom: Schwanz, Nathan E - DOA
Tuesday, December 30, 2014 12:00 PM

Sent;
To: Hynek, Sara - DOA
Subject: RE: Questions regarding UW

| was going to say, didn’t know I was working on that. Haha
Should be no problem to develop. Should I also send a similar list to Mark so they can work off that or just wait to hear

from Eric?
Also, Mark is wondering about other aspects of ch. 36, pretty much everything after ch. 36.21. Should 1 direct him with

our recommendations until we hear otherwise from Eric?

Nathan

From: Hynek, Sara - DOA '
Sent: Tuesday, December 30, 2014 11:59 AM

To: Schwanz, Nathan E ~ DOA
Subject: RE: Questions regarding UW

Sounds good.

Sorry, | already promised a list of mission etc. © Can you create that list, too? Maybe we can send along.

From: Schwanz, Nathan E - DOA i
Sent: Tuesday, December 30, 2014 10:58 AM

To: Hynek, Sara - DOA .
Subject: RE: Questions regarding UW.

Fve a}reédy asked Mark to update the mission with the added focus on the state’s workforce needs.

1 will have Mark craft the powers and responsibilities similar to UWHCAs,

* Did you hear back from Jenny or Mickie with Aany questions to add to the list? | would like to send to Michael and Kirsten
today. ' , '

Nathan

From: Hynek, Sara - DOA
Sent: Tuesday, December 30, 2014 10:56 AM

To: Schwanz, Nathan E - DOA
Subject: RE: Questions regarding UW

So are things like meeting state workforce needs in the mission, as opposed to responsibilities? Otherwise, generally, |
agree — we should draft based on UWHCA, and give Erica list of mission/powers/duties/responsibilities — guessing

they’'ll need to go back to Gov, but at least we'll have it ready.

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:49 AM
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To: Hynek, Sara - DOA
Subject: RE: Questions regarding UW- T ST eI T

A lot of the powers of the Board will be removed per the instructions | have already given Mark. It's things like
appointments to parking fees and nursing programs at Point.

In my opinion, the powers and responsibilities of the Board should be similar ta UWHCA's, It has basic powers to do
whatever it needs to, to issue bonds, employ people, etc. The responsibilities require them to create a personnel

system, enter a lease agreement, establish a budget, get liability insurance, etc. But | think ES shogld sign off those
decisions. We could direct the drafters to start drafting it after the UWHCA though. To me, UWHCA’s powers and -

responsibilities are broad yet specific, which is what ES wanted. .

Nathan

From: Hynek; Sara ~ DOA
Sent: Tuesday, December 30, 2014 10:37 AM

To: Schwanz, Nathan E - DOA
" Subject: RE: Questions regarding UW

Without getting into each of the items, is there a way to phrase it as a general guestion? Or s that something that
maybe we put together what we think it should look like, and then ask Ericto ratify?

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:31 AM

To: Hynek, Sara ~ DOA
Subject: FW: Questions regarding UW

I don’t think the employees question needs to be brought up next week, since | think it is pretty clear what they want to

do there.

| am thinking of adding the other guestion to the document for Eric. Do you agree?

Nathan

From: Kunkel, Mark [mailto:Mark.Kunkel@legis.wisconsin.gov]
Sent: Monday, December 29, 2014 4:56 PM

To: Schwanz, Nathan E - DOA )
Cc: Champagne, Rick ~ LEGIS; Hanaman, Cathlene - LEGIS; Gary, Aaron - LEGIS

Subject: RE: Questions regarding UW

One issue would be the treaiment of UW employees. Currently, we are creating an authority and transferring the

employees to the authority. Is that going to be okay?

More generally, we will need guidance on how to deal with the powers and duties of the UW specified in ch.
36. Yolve given me some guidance on ss. 36.09 to 36.21, but we will need clarification on what to do with the rest of

ch. 386.
As for other questions, I'm sure we’ll have plenty, but they will depend on whatyou ultimately decide to do. However,

if we think of anything else this week, we’ll get in touch,

--Mark
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From: Schwanz, Nathan F - DOA [Fnailfo:Natﬁah.gaﬁwgﬁi@wgébhﬁn.gé\/]
Sent: Monday, December 29, 2014 1:58 PM

To: Kunkel, Mark
Subject: Questions regarding UW

Hi Mark, _ :
We have a meeting next week with the Gov's office and some staff from the UW. Do you have any questions or topics
we should bring up to get direction on? If so, could you send them to me by Friday. | know it's short notice; we just -

found out today. If you don’t have anything for us to bring up, that's fine. Thanks.

Nathan Schwanz .
Executive Policy & Budget Analyst
State Budget Office

- 608-266-2843
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Reardon, Patricia A - DOA

From: Hynek, Sara - DOA
Tuesday, December 30, 2014 12:01 PM

Sent;
Schwanz, Nathan E - DOA

To:
Subject: RE: Questions regarding UW

Mark could probab!yjust work off UWHCA’-’ But | suppose if you’re making a list based on that too, it m!ght be easier for

" him.

Yes, that sounds good re: Ch. 36.

From; Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 12:00 PM

To: Hynek, Sara - DOA
Subject: RE: Questions regarding UW

4

I was going to say, didn"t know | was working on that. Haha

Should be no problem to develop. Should | also send a similar list to Mark so they can work off that or just wait to hear

from Eric?
Also, Mark is wondering about other aspects of ch. 36, pretty much everythmg after ch. 36 21. Should | direct him with

our recommendations until we hear otherwise from Eric?

Nathan

From: Hynek, Sara - DOA
Sent: Tuesday, December 30, 2014 11:59 AM

To: Schwanz, Nathan E - DOA
Subject: RE: Questions regarding UW

Sounds good.

Sorry, | already promised a list of mission etc. © Can you create that list, too? Maybe we can send along

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:58 AM

To: Hynek, Sara - DOA
Subject: RE: Questions regarding UW

I've already asked Mark to update the mission with the added focus on the state’s workforce needs

I will have Mark craft the powers and responsibilities similar to UWHCA's.
Did you hear back from Jenny or Mickie with any questions to add to the list? | would like to send to Michael and K:rsten

today

Nathan
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From: Hynek, Sara - DOA
Sent: Tuesday, December 30, 2014 10:56 AM

To: Schwanz, Nathan E - DOA
Subject: RE: Questions regarding UW

So are things like meeting state workforce needs in the mission, as opposed to responsibilities? Otherwise, generally, [
agree ~ we should draft based on UWHCA, and give Eric a list of mission/ powers/duties/responsibi!it_ies —~ guessing

they’'ll need to go back to Gov, but at least we’il have it ready.

"From: Schwariz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:49 AM

To: Hynek, Sara - DOA
Subject: RE: Questions regarding UW

A lot of the powers of the Board will be removed per the instructions I have already given Mark. It's things like
appointments to parking fees and nursing programs at Point. '

In my opinion, the powers and responsibilities of the Board should be similar to UWHCA's. It has basic powers fo do
whatever it needs to, to issue bonds, employ people, etc. The responsibilities require them to create a personnel

system, enter a lease agreement, establish a budget, get liability insurance, etc. But I think ES should sign off those
. decisions. We could direct the drafters to start drafting it after the UWHCA though. To me, UWHCA's powers and

responsibilities are broad yet specific, which is what ES wanted.

Nathan

From: Hynek, Sara -~ DOA
Sent: Tuesday, December 30, 2014 10:37 AM

To: Schwanz, Nathan E - DOA
Subject: RE: Questions regarding UW

© Without getting into each of the items, is there a Way to phrase it as a general question? Or is that something that
maybe we put together what we think it should look like, and then ask Eric to ratify?

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:31 AM

To: Hynek, Sara - DOA ,
Subject: FW: Questions regarding UW

| don’t think the employees question needs to be brought up next week, since | think it is pretty clear what they want to
do there. .

I arh thinking of adding the other question to the document for Eric. Do you agree?

Nathan

From: Kunke!, Mark [mailto:Mark.Kunkel@legis.wisconsin.gov]
Sent: Monday, December 29, 2014 4:56 PM :

To: Schwanz, Nathan E - DOA ,
Cc: Champagne, Rick - LEGIS; Hanaman, Cathlene - LEGIS; Gary, Aaron - LEGIS

" subject: RE: Questions regarding UW

One issue would be the treatment of UW employees. Currently, we are creating an authority and transferring the
employees to the authority. s that going to be okay?
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More generally, we will need guidance on how to deal with the powers and duties of the UW specified in ch.
36. You've given me some guidance on ss. 36.09 to 36.21, but we will need clarification on what to do w:th the rest of

ch. 36 ‘
As for other questxons, Frm sure we’ll have plenty, but they will depend on what you ultimately decide to do. However,

if we think of anything else this week, we’ll get in touch.

--Mark
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From Schwanz, Nathan E DOA [mallto Nathan Schwanz@w1sconsm gov]
Sent: Monday, December 29, 2014 1:58 PM

To: Kunkel, Mark ‘
Subject: Questions regarding UW

Hi Marlk,
We have a meeting next week with the Gov’s office and some staff from the UW. Do you have any questions or topics
we should bring up to get direction on? If so, could you send them to me by Friday. | know it’s short notice; we just

found out today. if you don't have anything for us to bring up, that’s fine. Thanks.

Nathan Schwanz
Executive Policy & Budget Analyst

- State Budget Office
608-266-2843 .
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Schwanz, Nathan E - DOA

From

Sent Tuesday, December 30, 2014 12:02 PM
To: Hynek, Sara - DOA

Subject: RE: Questions regérding uw

Well, | already told Mark that about UWHCA re the duties and responsibilities, so maybe a list will make it more clear for
him. ' :

Nathan |

From: Hynek, Sara - DOA |
Sent: Tuesday, December 30, 2014 12:01 PM

To: Schwanz, Nathan E ~ DOA
Subject: RE: Questions regarding UW

Mark could probably just work off UWHCA? Butl 'suppose if you're making a list based on that too, it might be easter for

him.

Yes, that sounds good re: Ch. 36.

From: Schwahz, Nathan E - DOA
Sent; Tuesday, Decembei 30, 2014 12:00 PM

To: Hynek, Sara - DOA .
Subject: RE: Questions regarding UW

I was going to say, didn’t know | was working on that. Haha
Should be no problem to develop. Should  also send a similar fist to Mark so they can work off that or just wait to hear

from Eric?
Also, Mark is wondering about other aspects of ch. 36, pretty much everything after ch. 36.21. Should I direct him with

our recommendations until we hear otherwise from Eric?
I

Nathan

From: Hynek, Sara - DOA
Sent: Tuesday, December 30, 2014 11:59 AM

To: Schwanz, Nathan E - DOA
Subject: RE: Questions regarding UW

Sounds good.

Sorry, | already promised a list of mission etc. © Can you create that list, too? Maybe we can send along.

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:58 AM

To: Hynek, Sara - DOA
Subject: RE: Questions regarding UW
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I've already asked Mark to update the mission with the added focus on the state’s workforce needs.

I will have Mark craft the powers and responsibilities similar to UWHCA's.
Did you hear back from Jenny or Mickie with any guestions to add to the list? | would like to send to Michael and Kirsten

today.

Nathan \

From: Hynek, Sara - DOA
Sent: Tuesday, December 30, 2014 10: 56 AM

To: Schwanz, Nathan E - DOA
Subject: RE: Questions regarding UW

So are things like meeting state workforce needs in the mission, as opposed to responsibilities? Otherwise, generally,
agree —we should draft based on UWHCA, and give Eric a list of mission/ powers/duties/responsibilities — guessing

they'll need to go back to Gov, but at least we'll have it ready.

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:49 AM

To: Hynek, Sara - DOA
Subject; RE: Questions regarding UW

A lot of the powers of the Board will be removed per the instructions | have already given Mark, it's things like
appointments to parking fees and nursing programs at Point.

i

In my opinion; the powers and responsibilities of the Board should be similar to UWHCA’S It has basic powers to do
whatever it needs to, to issue bonds, employ people, etc. The responsnbmtles require them to create a personnel
system, enter a lease agreement, establish a budget, get liability insurance, etc. But | think ES should sign off those
decisions. We could direct the drafters to-start drafting it after the UWHCA though. To me, UWHCA’s powers and

responsibilities are broad yet specific, which is what ES wanted.

Nathan,

From: Hynek, Sara - DOA
Sent; Tuesday, December 30, 2014 10:37 AM

To: Schwanz, Nathan E - DOA
Subject: RE: Questions regarding UW

Without getting into each of the items, is there a way to phrase it as a general question? Or is that somethmg that
maybe we put together what we think it should look like, and then ask Eric to ratify? ,

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 10:31 AM

To: Hynek, Sara - DOA .
Subject: FW; Questions regarding uw

I don’t think the employees question needs to be brought up next week, since | think it is pretty clear what they want to
do there.

I am thinking of adding the other question to the document for Eric. Do you agree?

Nathan
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From: Kunkel, Mark [mailto:Mark.Kunkel@legis.wisconsin qov]
Sent: Monday, December 29, 2014 4;56 PM

To: Schwanz, Nathan E ~ DOA
Cc: Champagne, Rick ~ LEGIS; Hanaman, Cathlene LEGIS; Gary, Aaron -~ LEGIS

Subject: RE: Questions regardmg Uw

One issue would be the treatment of UW employees. Currently, we are creating an authority and transferring the

employees to the authority. Is that going to be okay?

‘More generally, we will need guidance on how to deal with the powers and duties of the UW specified in ch.
36. You've given me some guidance on ss. 36.09 to 36.21, but we will need clarification on what to do with the rest of

ch. 36.
As for other questions, 'm sure we’ll have plenty, but they will depend on what you uitimately decide to do

- if we think of anything else this week, we'll get in touch.

However,

~Mark

From Schwanz Nathan E DOA [mallto l\!athan Schwanz@wnsconsm gov]
Sent: Monday, December 29 2014 1:58 PM

To: Kunkel, Mark
Subject: Questions regarding UW

Hi Mark, -
We have a meeting next week with the Gov’s office and some staff from the UW. Do you have any quest;ons or topics
we should bring up to get direction on? If so, could you send them to me by Friday. | know it's short notice; we just

found out today. If you don't have anything for us to bring up, that’s fine, Thanks.

Nathan Schwanz
Executive Policy & Budget Analyst

State Budget Office

608-266-2843 ‘ .
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Reardon, Patricia A - DOA

From: Schwanz, Nathan E - DOA
Tuesday, December 30, 2014 1:11 PM

Sent:
Hynek, Sara - DOA

To:
Subject: RE: Topics of Discussion for next week

They were reports instituted by the Joint Committee on Finance, that is probably why. Would JCF need to vote to

remove these reports?

Nathan

From: Hynek, Sara - DOA
Sent: Tuesday, December 30, 2014 11:57 AM
To: Schwanz, Nathan E -~ DOA; Heifetz, Michael G - DOA

Cc: Grinde, Kirsten - DOA ,
Subject: RE: Topics of Dlscusslon for next week
Will be here Friday.

¥d note... these are fairly short lists, We both were remarking yesterday that it seems like it should be more
complicated, but perhaps it’s not - because the Gov's office is driving the process this time, and we are doing a
wholesale "conscnous uncoupling”, the issues seem a bit more clear cut. But if we’ re totally missing something, let us

know.

Nathan also is putting together a document that simply shows the mission, responsibilities, duties, and powers that we

are drafting for Eric’s review.

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 11:53 AM
To: Heifetz, Michael G - DOA; Hynek, Sara -~ DOA

Cc: Grinde, Kirsten - DOA
Subject: RFE: Topics of Discussion for next week

I wasn't planning on being here but can be if needed. -

Nathan

From: Heifetz, Michael G - DOA

Sent: Tuesday, December 30, 2014 11:44 AM -
To: Schwanz, Nathan E - DOA; Hynek, Sara - DOA
Cc: Grinde, Kirsten - DOA

Subject: RE: Topics of Discussion for next week

Thx. | will try to get further clarity from Eric regarding the structure/format and desired outcomes of this meeting. That
may not occur til Monday. Are both of you planning to be in the office an Friday?

From: Schwanz, Nathan E - DOA
Senk: Tuesday, December 30, 2014 11:29 AM
To: Heifetz, Michael G - DOA; Grinde, Kirsten - DOA

1l
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Ce: Hynek, Sara - DOA
Subject: Topics of Discussion for next week

Michael and Kirsten,
Attached are two separate documents containing questions regarding the UW authority; one specific for Eric and the
Gov’s office and one to guide our discussion next Wednesday. Please review and let me know if there is anything you

think should be added or if there are any corrections that need to be made.

Let me know if you have any questions regarding either document.

Thank you for your time.

Nathan Schwanz
Executive Policy & Budget Analyst

State Budget Office
608-266-2843
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Reardon, Patricia A - DOA

From:  Schwanz, Nathan E - DOA
Tuesday, December 30, 2014 1:11 PM

Sent:
Hynek, Sara - DOA

To:
Subject: RE: Toplcs of Discussion for next week

That was intended for Mark, Not sure why it sent to you, Sorry.

Nathan

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 1:11 PM

To: Hynek, Sara - DOA
Subject: RE: Topics of Discussion for next week

They were reports instituted by the Joint Committee on Finance, that is probably why. Would JCF need to vote to

remove these reports?

Nathan

From: Hynek, Sara - DOA
Sent: Tuesday, December 30, 2014 11:57 AM
To: Schwanz, Nathan E -~ DOA; Heifetz, chhaef G- DOA

Cc: Grinde, Kirsten - DOA
Subject: RE: Topics of Discussion for next week.
Will be here Friday.

I'd nate... these are fairly shott lists. We both were remarking yesterday that it seems like it should be more
complicated, but perhaps it’s not — because the Gov’s office is driving the process this time, and we are doing a
wholesale “conscious uncoupling”, the issues seem a bit more clear cut, But if we're totally missing something, let us

know,

Nathan also is putting together a document that simply shows the mission, responsibilities, duties, and powers that we

are drafting for Eric’s review. -

Front: Schwanz, Nathan E ~ DOA
Sent: Tuesday, December 30, 2014 11:53 AM
To: Heifetz, Michael G = DOA; Hynek, Sara - DOA

Cc: Grinde, Kirsten - DOA
Subject; RE: Topics of Discussion for next week

J wasn’t planning on being here but can be if needed.

Nathan

From: Heifetz, Michael G - DOA
Sent: Tuesday, December 30, 2014 11:44 AM
To: Schwanz, Nathan E - DOA; Hynek, Sara -~ DOA
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Cec: Grinde, Kirsten - DOA
Subject: RE: Topics of Discussion for next week

Thx. Iwill try to get further clarity from Eric regarding the structure/format and desired outcomes of this meeting. That
may not occur til Monday. Are both of you planning to be in the office on Friday? .

From: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 11:29 AM
To: Heifetz, Michael G - DOA; Grinde, Kirsten ~ DOA

Cc: Hynek, Sara - DOA
Subject: Topics of Djscussion for next week

Michael and Kirsten, .
Attached are two separate documents containing questions regarding the UW authority; one specific for Eric and the

GoV's office and ohe to guide our discussion next Wednesday. Please review and let me know if there is anything you
think should be added or if there are any corrections that need to be made.

Let me know if you have any questions regarding either docqmen‘ﬁ.

Thank you for your time.

Nathan Schwanz
Executive Policy & Budget Analyst

State Budget Office
608-266-2843
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Reardon, Patricia A - DOA

foezsnzz s AT
From: Schwanz, Nathan E - DOA

Sent: Tuesday, December 30, 2014 4:01 PM

To: Hynek, Sara - DOA

Subject: RE: Tapics of Discussion for next week

Attachments: Mission, purpose, powers and responsibilities FG.docx

Here’s the p.romised document. Let me know what you think. Langer than | would like, but as we agreed, it includes

items to be removed.

Nathan

From: Hynek, Sara - DOA
Sent: Tuesday, December 30, 2014 11:57 AM
To: Schwanz, Nathan E - DOA; Heifetz, Michael G - DOA

Cc: Grinde, Kirsten - DOA
Subject: RE: Topics of Discussion for next week
Will be here Friday.

I'd note... these are fairly short lists. We both were remarking yesterday that it seems like it should be more
complicated, but perhaps it's not — because the Gov’s office is driving the process this time, and we are doing a
wholesale “conscious uncoupling”, the issues seem a bit more clear cut. But if we're totally missing something, let us

know.

Nathan also is putting together a document that simply shows the mission, responsibilities, duties, and powers that we

are drafting for Eric’s review.

From: Schwanz, Nathan E ~ DOA
Sent: Tuesday, December 30, 2014 11:53 AM
To: Heifetz, Michael G - DOA; Hynek, Sara - DOA

Cc: Grinde, Kirsten - DOA
Subject: RE: Topics of Discussion for next week

I wasn’t planning on being here but can be if needed.

Naihan

From; Heifetz, Michael G - DOA

Sent: Tuesday, December 30, 2014 11:44 AM
To: Schwanz, Nathan E - DOA; Hynek, Sara - DOA
Cc: Grinde, Kirsten - DOA

Subject: RE: Topics of Discussion for next week

Thx. Dwill try to get further clarity from Eric regarding the struc,ture/format and desired outcomes of this meeting. That

may riot occur til Monday. Are both of you planning ta be in the office on Friday?

From: Schwanz, Nathan E -~ DOA
Sent: Tuesday, December 30, 2014 11:29 AM
To: Heifetz, Michael G - DOA; Grinde, Kirsten - DOA
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€c: Hynek, Sara ~ DOA
Subject: Topics of Discussion for next week

Michaei and Kirsten,
Attached are two separate documents containing questions regarding the UW authority; one specific for £ric and the
GoV’s office and one to guide our discussion next Wednesday. Please review and let me know if there Is anything you

think should be added or if there are any corrections that need to be made.

Let me know if you have an'y guestions regarding either document.

Thank you for your time.

Nathan Schwanz |
Executive Policy & Budget Analyst

State Budget Office
608-266-2843
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Reardon, Patricia A - DOA . -

Schwanz, Nathan E - DOA

From:
_Sent: Tuesday, December 30, 2014 4:14 PM
To: Hynek, Sara - DOA; Heifetz, Michael G - DOA
Cc: Grinde, Kirsten - DOA
Subject: . RE: Topics of Discussion for next week
Attachments: Mission, purpose, powers and responsihilities FG.docx

Attached is a proposal for the UW’s mission, purpose, powers and responsibilities to discuss with the Gov's office. Let

me know if you have any questions or suggestions.

Thank you,

Nathan -

From: Hynek, Sara - DOA
Sent: Tuesday, December 30, 2014 11:57 AM
To: Schwanz, Nathan E - DOA; Heifetz, Michael G - DOA

Cc: Grinde, Kirsten - DOA
Subject: RE: Topics of Discussion for next week

Wil be here Friday.

I'd note... these are fairly short lists. We both were remarking yesterday that it seems like it should be more
complicated, but perhaps it’s not — because the Gov's office is driving the process this time, and we are doing a
wholesale “conscious uncoupling”, the issues seem a bit more clear cut. But if we’re totally missing something, let us

know,
Nathan also is putting together a document that simply shows the mission, responsibilities, duties, and powers that we

are drafting for Eric’s review.

Froim: Schwanz, Nathan E - DOA
Sent: Tuesday, December 30, 2014 11:53 AM
To: Heifetz, Michael G - DOA; Hynek, Sara - DOA

Cc: Grinde, Kirsten -~ DOA
Subject: RE: Topics of Discussion for next week

I wasn’t planning on being here but can be if needed.

Nathan.

From: Heifetz, Michael G - DOA
Sent: Tuesday, December 30, 2014 11:44 AM
To: Schwanz, Nathan E - DOA; Hynek, Sara - DOA

Cc: Grinde, Kirsten - DOA
Subject: RE: Topics of Discussion for next week

Thx. 'will try to get further clarity from Eric regarding the structure/format and desired outcomes of this meeting. That
may not occur til Monday. Are both of you planning to be in the office on Friday?
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From: Schwanz, Nathan E - DOA

Sent: Tuesday, December 30, 2014 11:29 AM

To: Heifetz, Michael G - DOA; Grinde, Kirsten - DOA
Cc: Hynek, Sara - DOA

Subject: Topics of Discussion for next week

Michael and Kirsten,
Attached are two separate documents containing questions regarding the UW authority; one specific for Eric and the

GoV's office and one to guide our discussion next Wednesday. Please review and fet me know if there is anything you
think should be added or if there are any corrections that need to be made.

Let me know if you have any questions regarding either document.

Thank you for your time.

Nathan Schwanz
Executive Policy & Budget Analyst

State Budget Office
608-266-2843
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E&eardon, Patricia A - DOA

From:

Sent:

To:

Cc:

Subject:
Attachments:

Hi Eric

Schwanz, Nathan E - DOA
Monday, January 05, 2015 3:10 PM .

Schutt, Eric - GOV
Heifetz, Michael G - DOA; Grinde, Kirsten - DOA; Hynek, Sara - DOA

UW Proposal
Mission, purpose, powers and responsibilities FG. docx; Questions for Gov's Office, docx;

Questions regarding authority.docx

| hope you are doing well. | have attached several documents regarding the UW that need your review

The ﬁrst attachment is the proposal for UW’s mission, purpose, powers and responsibilities as an-authority. This
document is not for discussion with UW officials on Wednesday. We need your feedback on this proposal.

The second attachment is a list of questions that we have regarding the bill drafting. This document is not for discussion
with UW officials on Wednesday. We need your guidance on these items.

Finally, the third attachment is a hst of questions to discuss at the meetmg on Wednesday with UW ofﬂuals Let us know

if anything should be added or removed from this list.

Please iet me know if you have any questions about these documents.

Thank you for your-timé and feedback.

Nathan Schwanz
Executive Policy & Budgst Analyst

State Budget Office
608-266-2843
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Questions for Gov's Office

. Should the UW System be made an authority or exempted from statutory

regquirements?
a. Making it an authority allows for a reset of the Board
i. If made an authority, should a word other than ‘authority' be used in the

title?
h. Exempting it from statutory requirements may be an easier sell {wouldn't be

called an authority).
. Howshould the Board be structured? What should it be called?
Instead of reducing UW's GPR, it could be made responsible for outstanding debt service

payments on GPR backed bonds.
a. .In FY17, the payments will be about $240M GPR.
b. This s similar to the lease agreement between UWHCA and the Board.

c. Allows the state to realize savings without directly reducing base resources.
_ Should the UW authority be required to seek Building Commission approval for
renovations/projects irivolving state owned facilities?
s. 13.101(6) allows for the reduction of appropriations to state agencies but doesn

mention authorities. B
a. Should this be maintained for the UW if it is an authority? '

. How should the State Lab of Hygiene, State Cartographer and Veterinary Diagnostic Lab
be handled?
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Questions reéarding UW Authority

Is a July 1, 2016 effective date for the authority possible?

1.
2. How should the pending transition to new personnel systems on July 1, 2015 be
handled?
a. Are there any provisions needed to help UW address the transition to the new
personnel systems?
b. Should the transition continue as is even with the authority beginning on July 1,
_ 2016?
3. Campuses will need to be granted police authority similar to the authority granted to
Marquette University in s. 175.42,
a. Should this be granted broadly to the UW System or only to specnﬂc institutions?
4. Are there particular statutory provisions that should be kept or removed?
5. What is the estimated tuition increase after the tuition freeze Is over?
6. The Governor is proposing to transfer responsibility for the MN/WI Student Reciprocity
" Agreement to the Board. Are any provisions beyond the transfer and authorization
needed? :
7. Will the UW authority want to have the ability to lease/rent vehicles from central fleet
and utilize the records center for records storage?
. a. Other state authorities (WHEDA, WEDC) are exempt from these.
8. Are there circumstances in which UW would like to be able to use the state
procurement process/contracts? '
9. Should the UW authority be required to maintain similar T systems/databases as the

state?
a. Other states have recommended doing this for ease of reporting/accountability.

10. Should statutory references to specific campuses, positions and titles be kept or will
those be reconsidered by the authority and with the new personnel system?"

11. What should be the official name of the UW authority?
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Reardon, Patricia A - DOA

From:

Sent:

To:

Cc;

Subjeci:
Attachments;

Michael,

Schwanz, Nathan E - DOA
Saturday, January 24, 2015 7:22 PM
Heifetz, Michael G - DOA

Hynek, Sara - DOA

Response to P2 Requests
Response to UW Requests for Changes to P2 1.24.15, docx

Attached is the document you requested. Enjoyl

Nathan Schwanz
Executive Policy & Budget Analyst

State Budget Office
608-266-2843
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Reardon, Patricia A - DOA

Schwanz, Nathan E - DOA

From:

Sent: Wednesday, February 04, 2015 1:14 PM
To: Hynek, Sara - DOA

Subject: Waylon's Question

Here is what | will send him, let me know if you have changes:

The Governor is recommending revising the UW's mission and statement of purpose to reflect its change to a
public authority. By making the UW a public authority, instead of dictating all the things the Board of Regents
can or cannot do, the state will provide‘a set of guidelines or parameters for the Board of Regents to operate’
within. To make the UW's mission and purpose statements consistent with this change, permissive portions

and statements were kept while dictatorial and repetitive portions were removed. Beyond this framework, the

‘Board of Regents will be able to adopt any statements of purpose and mission they see fit.

Not sure if this is worth adding (kind of carny):

Furthermore, the Wisconsin Idea does not exist in the statutes or on paper alone. it exists in the hearts and minds of
Wisconsinites across our great state which, in turn, drives the UW’s teaching, research, outreach and public service to
move Wisconsin forward. The Governor's budget preserves this and provides the frameworl for the UW to better

continue these efforts,

Nathan Schwanz

Executive Policy & Budget Analyst
State Budget Office

608-266-2843
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From: Heifetz, Michael G - DOA

To: Schutt, Eric - GOV
Subject: FW: UW Budget
Date: Friday, June 06, 2014 8:46:08 AM

Can discuss at your convenience.

From: Hynek, Sara - DOA

Sent: Thursday, June 05, 2014 4:30 PM

To: Heifetz, Michael G - DOA

Cc: Grinde, Kirsten - DOA; Kraus, Jennifer - DOA; Schwanz, Nathan E - DOA

Subject: RE: UW Budget

| should add, those are just the fiscal requests. Stat language will include capital projects and
procurement flexibilities, plus adding “merit” to Ch. 36.

7Frronr1:”Hyrnek, Séré - DOAV

Sent: Thursday, June 05, 2014 4:28 PM

To: Heifetz, Michael G - DOA

Cc: Grinde, Kirsten - DOA (kirsten.grinde@wisconsin.gov); Kraus, Jennifer - DOA; Schwanz, Nathan E -
DOA

Subject: UW Budget

Quote by David Miller during budget presentation at Regents meeting:

“A major part of the budget, and always the largest dollar amount...is costs to continue. Those are
costs just to continue operations — fixed cost increases. These are determined by the state. In the
biennial budget you don’t put in a request for a specific dollar amount. Rather, the resolution you

will see in August will authorize the president to negotiate the Administration to refine those
amounts and the Governor puts them in his budget and sends that to the Legislature. It includes
debt service, fringe benefits, fuel and utilities, standard budget adjustments.”

That sounds to me like the UW plans not to submit any standard budget adjustments, pay plan, etc.
Items that will be included in the budget request:

Incentive grants

Performance funding

Regional development initiative

Tuition share of 13-15 costs to continue
WHEG increase

Sara Hynek
Team Leader, Education and Workforce Development Team

State Budget Office
Wisconsin Department of Administration
608-266-1037
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From: Schwanz, Nathan E - DOA

To: Schutt, Eric - GOV

Cc: Heifetz, Michael G - DOA; Grinde, Kirsten - DOA; Hynek, Sara - DOA; Kraus, Jennifer - DOA
Subject: UW GPR Savings

Date: Tuesday, December 16, 2014 1:17:27 PM

Attachments: Authority GPR Reductions v.1.0 12.16.14.docx

Eric,
Attached is the summary of anticipated GPR savings that you requested.

Please let me know if you have any questions or need anything else.

Thank you for your time.

Nathan Schwanz

Executive Policy & Budget Analyst
State Budget Office

608-266-2843
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Possible GPR Reductions

15-17 GPR Block Grant w/ SBAs $1,160.0M
Appropriation /Program Annual GPR Savings

Capital Planning and Building $60.0M

Procurement $50.0M

WI-MN Student Reciprocity $33.0M

Increased private fundraising $18.8M

System Administration $7.3M

Compensation Reserve $30.2M

Total Savings $199.3M

15-17 Projected GPR Block Grant $960.7M

Capital Planning and Building
¢ Applies the median of UW-Madison's estimated savings per project of
12.5% to UW's non-GPR capital budget request for 15-17.

Procurement
¢ Applies the average savings of higher education institutions through
cooperative purchasing agreements with other institutions
o UW-Madison accounts for 40% of the projected savings ($20M).

WI-MN Student Reciprocity
e Assumes 85% of Wisconsin residents and 55% of Minnesota residents

currently enrolled in reciprocity decide to attend a Wisconsin institution
post-reciprocity.

Increased private fundraising
e Applies, systemwide, the amount of additional private fundraising UW-

Madison anticipated as a result of becoming an authority.
o UW-Madison accounts for 40% ($7.5M)

System Administration
¢ Eliminate GPR appropriation for System Administration.
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From: Schwanz, Nathan E - DOA

To: Schutt, Fric - GOV

Cc: Heifetz, Michael G - DOA; Grinde, Kirsten - DOA; Hynek, Sara - DOA
Subject: UW Proposal

Date: Monday, January 05, 2015 3:10:30 PM

Attachments: Mission, purpose, powers and responsibilities FG.docx
Questions for Gov"s Office.docx
Questions regarding authority.docx

Hi Eric,
| hope you are doing well. I have attached several documents regarding the UW that need your

review.

The first attachment is the proposal for UW’s mission, purpose, powers and responsibilities as an
authority. This document is not for discussion with UW officials on Wednesday. We need your

feedback on this proposal.

The second attachment is a list of questions that we have regarding the bill drafting. This document
is not for discussion with UW officials on Wednesday. We need your guidance on these items.

Finally, the third attachment is a list of questions to discuss at the meeting on Wednesday with UW
officials. Let us know if anything should be added or removed from this list.

Please let me know if you have any questions about these documents.

Thank you for your time and feedback.

Nathan Schwanz

Executive Policy & Budget Analyst
State Budget Office

608-266-2843
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Questions for Gov's Office

. Should the UW System be made an authority or exempted from statutory
requirements?
a. Making it an authority allows for a reset of the Board.
i. If made an authority, should a word other than 'authority’ be used in the
title?
b. Exempting it from statutory requirements may be an easier sell (wouldn't be
called an authority).
How should the Board be structured? What should it be called?
Instead of reducing UW's GPR, it could be made responsible for outstanding debt service
payments on GPR backed bonds.
a. InFY17, the payments will be about $240M GPR.
b. This is similar to the lease agreement between UWHCA and the Board.
c. Allows the state to realize savings without directly reducing base resources.
. Should the UW authority be required to seek Building Commission approval for
renovations/projects involving state owned facilities?
s. 13.101(6) allows for the reduction of appropriations to state agencies but doesn't
mention authorities.
a. Should this be maintained for the UW if it is an authority?
How should the State Lab of Hygiene, State Cartographer and Veterinary Diagnostic Lab

be handled?
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Questions regarding UW Authority

Is a July 1, 2016 effective date for the authority possible?

2. How should the pending transition to new personnel systems on July 1, 2015 be

10.

11.

handled?
a. Are there any provisions needed to help UW address the transition to the new

personnel systems?
b. Should the transition continue as is even with the authority beginning on July 1,
20167 ‘
Campuses will need to be granted police authority similar to the authority granted to
Marquette University in s. 175.42.

a. Should this be granted broadly to the UW System or only to specific institutions?

Are there particular statutory provisions that should be kept or removed?

What is the estimated tuition increase after the tuition freeze is over?

The Governor is proposing to transfer responsibility for the MN/W!I Student Reciprocity
Agreement to the Board. Are any provisions beyond the transfer and authorization
needed?

Will the UW authority want to have the ability to lease/rent vehicles from central fleet
and utilize the records center for records storage?

a. Other state authorities (WHEDA, WEDC) are exempt from these.

Are there circumstances in which UW would like to be able to use the state
procurement process/contracts?

Should the UW authority be required to maintain similar IT systems/databases as the
state?

a. Other states have recommended doing this for ease of reporting/accountability.
Should statutory references to specific campuses, positions and titles be kept or will
those be reconsidered by the authority and with the new personnel system?

What should be the official name of the UW authority?
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From: Heifetz, Michael G - DOA

To: Schutt, Eric - GOV
Subject: FW: UW 15-17 Budget
Date: Tuesday, January 13, 2015 12:20:19 PM

Attachments: UW 15-17 Budget (2).xlsx

From: Hynek,b ‘Sarba - DOA |
Sent: Tuesday, January 13, 2015 11:50 AM
To: Heifetz, Michael G - DOA; Grinde, Kirsten - DOA; Schwanz, Nathan E - DOA

Subject: UW 15-17 Budget

Revised
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From: Schutt, Eric - GOV

To: Heifetz, Michael G - DOA
Subject: RE: UW 15-17 Budget
Date: Tuesday, January 13, 2015 12:26:00 PM

Yep. Fine to send to UW.
ES

From: Heifetz, Michael G - DOA
Sent: Tuesday, January 13, 2015 12:20 PM
To: Schutt, Eric - GOV

Subject: FW: UW 15-17 Budget

FromHynek, Sara - DOA
Sent: Tuesday, January 13, 2015 11:50 AM

To: Heifetz, Michael G - DOA; Grinde, Kirsten - DOA; Schwanz, Nathan E - DOA

Subject: UW 15-17 Budget

Revised
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From: Heifetz, Michael G - DOA

To: Schutt, Eric - GOV; Huebsch, Mike - DOA; Zipperer, Rich - GOV; Palzin, Cindy M - GOV; Hurlburt, Waylon -
GOV; Schoenfeldt, Eileen - GOV

Cc: Grinde, Kirsten - DOA; Hamele, Mary - DOA; Hochkammer, Debbie - DOA

Subject: MGH Combined Comebacks 1-21-2015.pptx

Date: Monday, January 19, 2015 9:41:21 PM

Attachments: MGH Combined Comebacks 1-21-2015.pptx

Importance: High

Good evening. Here’s the deck for Tuesday morning. Team leaders and Quinn will be over.

Plan is to start with FY15 update (not much of an update but more a reminder of where we are) and
up-to-date GF condition overview for the 2015-17 biennium.

I will bring 20 copies.

We will likely need one more brief session w/the Gov, pending LFB numbers this week...
If we missed anything pls advise.

thx
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COMEBACKS
January 21, 2015

Emergency Detention

WI Army National Guard Soldier Readiness Processing
VETransfer

Medicaid Dental Services Pilot

Medicaid Miscellaneous ltems

FY15 Hiring Discussion

State Energy Office to PSC

DOT Cost-Benefit Analysis

Dedicated DFI Revenues to FWDA

Chiropractic Education

Miscellaneous Items (list)
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Emergency Detention and Crisis Intervention

Modification to Decision:

Delay changes to emergency detention to July 1, 2016, to allow counties time to
prepare for performing crisis assessment by a mental health professional prior to an

emergency detention.

Provide $1.5 million one-time PR in FY 16 for crisis services grants (DHS originally
proposed $250,000).
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WI Army National Guard Soldier Readiness Processing

Request:

Provide $500,000 GPR annually to DMA for a limited National Guard state activation
to pay costs of military dental, medical and administrative staff necessary to operate
the Soldier Readiness Processing (SRP) program. The program annually validates
each National Guard member’s dental, medical and personnel readiness.

Considerations:

. The current US Department of Defense budget proposal reduces Army National Guard
troop strength from 350,200 to 335,000 initially, with a further reduction to 315,000 by
2019. Such cuts could impact the readiness of the Wisconsin Army National Guard.

. SRP staff serve one weekend/month and process an average of 320 soldiers/day.
- Under the proposed activation, only the payroll and travel costs of the approximately
100 Soldier Readiness Processing personnel would require state support. The soldiers

being processed are on federally-funded training orders.

Wisconsin statutes permit the Governor to call the Wisconsin National Guard into state

service to prepare to respond to anticipated natural disasters or public emergencies.
3
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VETransfer

Proposal:

« Provide funding to VETransfer, Inc., an organization that provides training and other
assistance to veterans engaged in entrepreneurship.

Considerations:
« The 2013-15 budget included $500,000 SEG (one-time) in FY14 for VETransfer, Inc.

« $300,000 was allocated to pay for costs associated with the start-up of veteran-
owned businesses located in Wisconsin.

+ $200,000 was allocated to provide entrepreneurial training & related services to
veterans who are state residents.

« VETransfer is required to submit to the Governor and the Secretaries of DVA and
DOA, an annual financial report containing detailed grant award information. The
report is due by March 1, until 2018, or one year following the sunset date.

« Veterans Trust Fund financial picture and availability of GPR.
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Wisconsin Dental Association Pilot

Proposal:

+ Create a 7-county MA pilot project under which dental services reimbursement
rates would be increased for certain procedures.

* Provide $5.5 million to $7.8 million GPR annually under the median fee scenario.

Considerations:

» Pilot area: Brown, Dunn, Marathon, Polk, Racine, Richland and Sauk counties.

* MA reimbursement rate would be increased in these counties for pediatric dental
services and emergency dental services provided to adults.
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Medicaid Miscellaneous ltems

1. Medicaid & County Mental Health
2. The following items currently do not have an identified fiscal component:

+ Childless Adult waiver request

+ FSET drug screening

* Immunization reimbursement for pharmacies

« Ending 3 month waiting period for certain BadgerCare Plus participants

Options:
« Maintain current decisions.

+ Assign a nominal fiscal impact to each item.
+ Combine these as efficiencies and assign a nominal fiscal impact.
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FY15 Hiring Discussion

« Question:

With exemption for 24/7 operations at DOC, DHS and DPI, should FY15 hiring freeze
be implemented?

« Considerations:

FY15 “Soft” Freeze - $3,070,200 GPR from remaining agencies
plus $3 million GPR from UW based on assumed increase of vacancy rate of 1%

FY15 “Hard” Freeze Budget Assumptions
$14,447,200 GPR plus $3 million from the UW
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State Energy Office Transfer to PSC

Question:

+ Should incumbents be transferred or positions deleted and recreated at PSC?
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Repeal Cost Benefit Analysis for DOT?

« Question:

Should repeal of cost benefit analysis required under chapter 16 procurement
provisions also apply to DOT’s engineer/consultant contracts?
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Ed

]

} Dedicating DF| Revenues to FWDA

Proposal: Dedicate revenues from DFI (merged into DFIPS) relating to corporate

registrations and Uniform Commercial Code filings to provide an additional revenue stream for

the Forward Wisconsin Development Authority (FWDA). Possibly transfer regulatory

functions as well.

Background: |

Corporation Fees

vC_(_jrpg_fr_?tiéh EXpehses

GPR-Earned

uce

UCC expenses

'GPR-Earned

Total GPR-Earﬁed
From Corp and UCC

$21,369,100

$2,644,900

$18,724,200

$1.483,600
$350,700

51,132,900

$19,857,100

$21,370,000

182,644,900

$18,725,100

$1,400,000
$350,700

$1,049,300

$19,774,400

$21,400,000

© $2.644,900

$1é,755,1oo
$1,2ioo,OoQ :
$350,700

$1,Q49,3bo

$19,804,400

621,400,000

$2,644,900

1$18,755,100

$1400,000

.$350,700

$1,049,300

/19,804,400
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Dedicated DFI Revenues to FWDA

1. Actual full transfer of regulatory functions to authority may be problematic. The authority
is not a state agency, while the regulatory functions related to incorporation are a core

regulatory function of the state.

2 Additionally, one of the rationales behind consolidating these functions at DFIPS is to
house licensing and incorporation in “one stop”. Moving the functions elsewhere
counters this intent. The proposed FWDA would not have any functions that naturally
relate to the filing and regulatory functions at DFI or the new DFIPS.

3. Simply transferring the excess revenues can be done relatively easily.

4, These revenues generally do not grow rapidly, especially UCC filing fees. While it would
likely be a stable revenue source, it would not provide meaningful new funding for

economic development functions.

5 Since the effect is to reduce general fund revenues by the amount of the GPR-Earned, a
similar effect could be achieved by dedicating an equivalent percentage of general fund
tax revenue. In FY16, this would be approximately 0.133% of GPR taxes.
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Chiropractic Education

« Require DSPS/DFIPS to issue $250,000 GPR grant to MCOW to develop model
Doctor of Chiropractic Medicine (DCM) curriculum, steering committee policy and
academic program support. Model curriculum would be due on January 1, 2016.

« Require DSPS/DFIPS to issue a $2 million GPR grant, $1 million in each year of the
biennium, to MCOW for student scholarships and clinical training. 100 students/year

at $10,000/student.

« Require DSPS/DFIPS to enter into MOU with MCOW to create DCM stakeholder
steering committee & outline grant deliverables.

« Include statutory changes to expand DCM scope of practice.

Further consideration:

«  Should the funding for the model curriculum and steering committee support all be in FY16
or split over two years?

« s there a PR funding source that could be used instead of GPR?

Recommendation: Deny funding requests. Assign statutory changes related to the
DCM scope of practice to the regulatory reform package.

12
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Miscellaneous Iltems

* FY16 Environmental Fund Resources for UW System

* Block Grants: Courts and Legislature

Veterans Home Privatization

PECFA

Fast Forward & Other FY17 Initiatives (if $%)

13
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From: Schwanz, Nathan E - DOA

To: ) Hurlburt, Waylon - GOV
Subject: Authority Highlights
Date: Thursday, January 22, 2015 9:02:14 AM

Attachments: UW Authority 01.19.15.docx

Waylon,
Attached is what | sent Michael at his request. Let me know if you need clarification on anything or

would like more.

Nathan Schwanz

Executive Policy & Budget Analyst
State Budget Office

608-266-2843
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UW has complete control over setting employee compensation, allowing it to create personnel
and compensation structures that increase its ability to compete for the best and brightest.
By creating a new personnel system, UW has complete control over all employee matters,
including sick leave, tenure, and shared governance.

UW may negotiate and enter into procurement contracts that meet its needs and can achieve
cost savings by working with other higher education institutions.

Institutions have full flexibility over setting tuition rates and will be more market-based.

UW may plan, design and manage construction projects funded with tuition, fees, gifts and
grants which will cut down on project time to completion.

The UW will receive a true GPR block grant, giving full flexibility of use of state resources.

The amount of reporting will be reduced and streamlined, while maintaining necessary state
oversight.

UW will manage the MN/WI student reciprocity program for the state which will allow UW
institutions to better compete with MN and draw more prospective workers to WI.
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From: Schwanz, Nathan E - DOA

To: Hurlburt, Waylon - GOV
Subject: RE: Authority Highlights
Date: Thursday, January 22, 2015 9:12:04 AM

Attachments: Preliminary Second Draft 01.16.15.pdf

Attached is the second draft.

There are changes being made to this draft, but it is the most current draft from LRB.

Nathan

From: Hurlburt, Waylon - GOV

Sent: Thursday, January 22, 2015 9:08 AM
To: Schwanz, Nathan E - DOA

Subject: RE: Authority Highlights

Do you have the stat language or an up-to-date draft | could scan through.

From: Schwanz, Nathan E - DOA

Sent: Thursday, January 22, 2015 9:02 AM
To: Hurlburt, Waylon - GOV

Subject: Authority Highlights

Wavylon,
Attached is what | sent Michael at his request. Let me know if you need clarification on anything or

would like more.

Nathan Schwanz

Executive Policy & Budget Analyst
State Budget Office

608-266-2843
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From: Hurlburt, Waylon - GOV

To: Schwanz, Nathan E - DOA

Subject: RE: Authority Highlights

Date: Thursday, January 22, 2015 9:12:00 AM
Thanks.

From: Schwanz, Nathan E - DOA

Sent: Thursday, January 22, 2015 9:12 AM
To: Hurlburt, Waylon - GOV

Subject: RE: Authority Highlights

Attached is the second draft.

There are changes being made to this draft, but it is the most current draft from LRB.

Nathan

From: Hurlburt, Waylon - GOV

Sent: Thursday, January 22, 2015 9:08 AM
To: Schwanz, Nathan E - DOA

Subject: RE: Authority Highlights

Do you have the stat language or an up-to-date draft | could scan through.

From: Schwanz, Nathan E - DOA

Sent: Thursday, January 22, 2015 9:02 AM
To: Hurlburt, Waylon - GOV

Subject: Authority Highlights

Waylon,
Attached is what | sent Michael at his request. Let me know if you need clarification on anything or

would like more.

Nathan Schwanz

Executive Policy & Budget Analyst
State Budget Office

608-266-2843

0257



From: Schwanz, Nathan E - DOA

To: Hynek, Sara - DOA; Hurlburt, Waylon - GOV
Subject: RE: UW Savings
Date: Thursday, January 29, 2015 11:43:09 AM

According to research | previously did on UW System Admin personnel and budget data that is
reported in the Redbook for FY15:

e There are about 157 FTE supported by GPR at UW System Admin;

e 15 of those positions were vacant when the Redbook was compiled;

e Assuming those 15 positions are still vacant today and System Admin is not using the
funding to give other employees higher salaries, total savings would be $1,313,924 in
salaries (which they would already have realized anyway).

o In comparison, the one office at System Admin, the HRS Service Center, had 22 PR
funded vacancies with a total salary cost of 51,422,753, when the Redbook was
published.

e Overall, GPR accounts for about $12M of UW System Admin’s $20.2M total salary costs, at
the time of Redbook publication.

It is worth noting this data could have changed since the Redbook was published and the costs
don’t include fringes.

Nathan

From: Hynek, Sara - DOA
Sent: Thursday, January 29, 2015 10:40 AM

To: Hurlburt, Waylon - GOV; Schwanz, Nathan E - DOA
Subject: RE: UW Savings

| think this is literally just at System, so the statewide numbers wouldn’t be applicable here.

Also, Mickie indicated that we weren’t carrying a hiring freeze number for the U because we
wouldn’t actually see the savings, and because we don’t know their churn rate and it would be

difficult to calculate.

Freeze is GPR only — will be interesting to see how many PR positions get created in the next couple
months.... “savings” could be minimal if they just spend balances.

From: Hurlburt, Waylon - GOV
Sent: Thursday, January 29, 2015 10:10 AM

To: Hynek, Sara - DOA; Schwanz, Nathan E - DOA
Subject: UW Savings

http://media.jrn.com/documents/uwmoratorium.pdf

Is there a way to put a reasonable savings number on this system wide?

0258



Don’t we usually assume UW is half of all state savings so we could take our hiring freeze savings
and cut it in half?

Waylon Hurlburt

Policy Director

Office of Governor Scott Walker
608-266-1212 '
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From:

To:

Bce:

Subject:
Date:
Attachments:

Hurlburt, Waylon - GOV
Hynek, Sara - DOA; Schwanz, Nathan E - DOA
Hurlburt, Waylon - GOV

RE: UW Savings

Thursday, January 29, 2015 12:59:00 PM
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I’'m trying to come up with examples that include actual dollar savings for UW.

Would it be defensible to say that if the faculty at UW institutions were able to teach just one more
student it would bring in another $46 million annually? (6,276 faculty * average tuition of $7,317
LEB Papers}) And [ understand that enroliment is down at some institutions, not all these faculty
‘teach, and this s a rough way of looking at it. A
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To: Hurlburt, Waylon - GOV; Schwanz, Nathan E - DOA
Subject: RE: UW Savings

| think this is literally just at System, so the statewide numbers wouldn’t be applicable here.

Also, Mickie indicated that we weren’t carrying a hiring freeze number for the U because we
wouldn’t actually see the savings, and because we don’t know their churn rate and it would be

difficult to calculate.

Freeze is GPR only — will be interesting to see how many PR positions get created in the next couple
months.... “savings” could be minimal if they just spend balances.

From: Hurlburt, Waylon - GOV

Sent: Thursday, January 29, 2015 10:10 AM

To: Hynek, Sara - DOA; Schwanz, Nathan E - DOA
Subject: UW Savings

http://media.jrn.com/documents/uwmoratorium.pdf

Is there a way to put a reasonable savings number on this system wide?

Don’t we usually assume UW is half of all state savings so we could take our hiring freeze savings
and cut it in half?

Waylon Hurlburt

Policy Director

Office of Governor Scott Walker
608-266-1212
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From Hurbort, Vsyln - GOV

Tor .
Sobact RE: U Systam aesmsments

Datat Fida, Jamay 0, 2015 355100 Abt
Thanks.

From: Schwanz, Nathan E - DOA
Sent; Friday, January 30, 2015 9:44 AM
To: Hurtburt, Waylon - GOV
Subject: FW; UW System assessments

Risk Assessments Inclides worker's comp, property and liabillty. The UW Authorky vall not be abla to participate n the worker's comp program, o the sk assassments savings should b about $4.6M, not the S12M fisted belov.

Nothun

From: Bong, Sasha E -
Sent: Thursday, January
Tot Schwanz, Nathan E -
Subject; UW System assassments

DOA
29, 2015 3:10 PM
oA

National
FederatAlds | PubllcLand Consolidated | public community
FederalCash | Financial OsER Procurement Risk Stateuse | Legal DOAOH | Management | Administrative HR Records Service Board
Number | Agency Name Services | Assessment | Assessment | A ts | Board Services | Assessment Fee Services | Vehicle Fees | Assessment Match TOTAL
B B E $ S B S B HE s s HE B $
285 | UNIV OF WISCONSIN SYSTEM 57042200 | 1,680,661.00 | (1,254,435.00) | 12851,594.00 | 54.858.00 - - 7917000 s -1s - 13,982,270.00

s we discussad, this does ot include DFD's 4% fee, which we estimated at$24.5 million for projects enumerated in the 2013-15 budget. The amounts in the table above are annual, whereas DFD fees are not (they are based on when bands are Issied and construction starts)

Thanks,

Sasha Bong
Executive Policy and Budget Analyst

Department of Administration, State Budget Office

(608) 2665468
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